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President’s
Message

our members

Firstly I am proud to state that we have agreed that the CMI committee in the USA has now taken European Member Dr Yusuf
Civelekoglu; Dr Civelekoglu will be of great assistance for Europe and the USA for the international growth of the CMI program.
I stood down from post of International Director and was suitably replaced by Carina Birking; Carina will represent Europe for all
matters within IAMI International and will be the conduit to Europe.

I want to thank each of you for being a member of IAMI.
As spring approaches, we will all be getting busier. As you
work new cases and face new challenges, remember to
use the resources available to you as a member of IAMI.

I welcome both Carina & Yusuf and wish them all the best in their additional posts.
The European Committee met in January this year and discussed and planned the 2014 IAMI Conference, we are happy and
excited to announce that this year’s conference will be 27/28th October 2014 in Estonia Tallinn.

I would like to thank Captain Victor Lee #29 and all the
Troopers with the Oklahoma Highway Patrol for their
excellent hospitality and for all their hard work hosting the
24th Annual Training Seminar. I hope everyone enjoyed
their stay in Oklahoma.

Not only is the location very prominent due to the current crime path for Marine thefts but the location of the hotel is excellent for
the conference.
Any members wishing to fly to Tallinn will be pleased to know that the hotel is just a short ride from the Airport; in addition those
wanting to come in from Sweden or Finland will be pleased to know the Ferry port is 100 metres from the hotel.
We have met and built up a good working relationship with our hosts in the Tallinn Police department; our presence has been very
well received and will become a good bed of support and contact for the future for crime across the Baltics.

IAMI’s core is the training we provide, and from the
comments I heard the training was excellent. For the
most part the weather cooperated allowing us to conduct
outside events which can be a challenge in February.
Through networking we saw old friends and made new
ones. Our Exhibitor’s gave us the opportunity to see new
products and make contacts throughout the marine
industry. IAMI is truly a unique organization.

The Tallinn Police department has offered to support out conference and assist with logistics along the way.
IAMI Europe is in great shape, we have a great board of directors and have no outstanding issues in IAMI International.
For anyone wanting to sit for the CMI exam at this years conference please apply through the IAMI website as early as possible to
enable you to prepare and study for the exam.
Please remember you can download the training manual from the IAMI “members only” section of the website.

Law enforcement has been my home for 38 years and
IAMI’s training has helped me combat marine theft for
the 19 years I have been a member. I am honored to have
been elected as President of IAMI. I am humbled, and look
forward to serving the membership of IAMI. Who would
have thought that we could pick up the phone, and talk to
someone in another state or country to combat crimes in
the marine industry. Our founder, Dave MacGillis saw that
vision and he is to be commended for it. IAMI has come a
long way and I hope that you are as proud as I am to be a
part of it.

In closing; IAMI membership is a privilege. I want to
thank each of you for giving me the opportunity to give
something back to this organization. I look forward to
seeing each of you in Mobile, Alabama in 2015.
Respectfully,
Lt. Wayne Skrdla #147
Oklahoma Highway Patrol
Marine Enforcement Section
President IAMI

www.iamimarine.org

Dear Friends,
The IAMI USA conference has passed and it was good to see so many friends again. It was also nice to see several European
members at the conference in Oklahoma. The year is moving along at a pace as always and I have lots to update.

IAMI Membership

I believe that IAMI’s most important strength is its
membership. For our organization to grow, we must
acknowledge the needs and requirements of our members.
IAMI is still one of the best kept secrets in our industry.
There are still many police departments, insurance agencies
and other private sector groups throughout the world who
do not know that IAMI exists. The economy has hit every
one hard, but that’s when the thieves come out to play. I
have some goals, one is to find other countries that want
to start steering committees, we need folks from Canada,
Australia and others willing to step up to the plate.

Chairman’s Message

For you as members please continue to support and promote IAMI, distribute the IAMI magazine far and
wide, and remember to contribute to the IAMI Magazine where possible with your stories and submissions
for the Investigator of the year stories.
If you know of anyone who would like to advertise in the magazine again please contact me at
iamimarineeu@aol.com.
For now I wish you a fantastic and safe summer and look forward to seeing you all in the Winter for what
again appears to be another packed full conference.
Kind regards,
Simon Lofting - IAMI European Chairman

Training Conference
Thanks for you continued support

I am pleased to announce the 17th European IAMI training conference in Tallinn, Estonia. This years conference is 27th to
28th October, registration being on the 26th.
Please take time to look at the information on the following page and application form; the training schedule will be full of
investigative tools and Maritime legislation.
As in previous years, we have strained to model this years training conference purely from the wishes of those of you, who attended
last years conference.
This years conference will be held in Tallinn, Estonia. The eastern EU crime issue transits Tallinn, so that is why we chose this location
and have full support of the police here.
New member applicants can come and benefit from a years free membership to IAMI (subject to acceptance from the board).
As usual, we have lots for everyone, see the information yourself, and I look forward to receiving your applications for bookings
at this emai: iamimarineeu@aol.com
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IAMI Europe

17th Annual Conference
This years conference will be held on
October 26th - 28th 2014 - Tallinn, Estonia
at the Tallink Spa & Conference Hotel.
Conference Price:

Accommodations

1 325,00 members (1 275,00 by
registration before 30th June)

Tallink Spa & Conference Hotel offers
275 contemporary and unique hotel
rooms, including 242 standard rooms
for two and 9 standard rooms for one,
20 Double de Luxe rooms and 4 suites.
All rooms are furnished with a view
towards style, comfort and safety. All
rooms are non-smoking rooms. The
room prices stated for the conference
will also apply, should you choose to
extend your stay, either before or after
the conference.

1 375,00 non-members (1 325,00 by
registration before 30th June)
1 110,00 spouses
Conference fee includes all conference
material, transport to the topic
locations, 4 tea/coffee breaks, 2
lunches, 2 dinners and gala dinner
Spouse fee includes 2 dinners and gala
dinner.
For organizational reasons, please
inform us by e-mail as soon as
possible whether you intend to
participate to the conference!
E-Mail: iamimarineeu@aol.com

Hotel prices are as follows:
1 85,00 double room
per room per night
1 69,00 single room
per room per night
The hotel is next door just 50m walk
from Tallink ferry that goes direct
to Sweden and Finland. Numerous
budget airlines at the airport which is
only 15 min from the hotel.
N.B. Hotel must be booked through
IAMI, in order to get the whole
package.

17th Annual Conference Tallinn
Oct 26-28, 2014
Conference Topics:
•
•
•
•
•
•
•
•
•
•
•
•
•

Advanced Fire Investigations
3D Mapping scene reconstruction
EU Crime trends
Repatriation of stolen goods
GPS Dump & GEO Locations
C.I.N 101/102 class & Practical
Case file Super yacht recovery
Spot the liar
Interpol Briefing
Surveyors tool box tricks of the trade
Forensic Photography
Police Intel Swap
IAMI Europe General Meeting

Agenda
Sunday 26/10/2014
• 15.00+ Arrival and registration
• 18.30 Dinner
• 19.30+ Welcome Drink &
Networking into the evening
Monday 27/10/2014 +
Tuesday 28/10/2014
• Steering board meeting
• Steering committee and Police
introductions and welcome
• Sponsor introductions /
presentations
• Advanced Fire Investigations
• 3D Mapping scene reconstruction
• EU Crime trends
• Repatriation of stolen goods
• CMI Certified Marine Investigator
(CMI) Examination
• GPS Dump & GEO Locations
• C.I.N 101/102 class & Practical
• Case file Super yacht recovery
• Spot the liar
• Interpol Briefing
• Surveyors tool box tricks of the trade
• Forensic Photography
• Police Intel Swap
• AGM
• Gala Dinner
• Networking

APPLICATION FORM
Please reserve the following delegates:

Company: ___________________________________

Name: _______________________________________ Name: _____________________________________
Address: ________________________________________________________________________________
Telephone: ___________________________________ Fax: _______________________________________
E Mail address: __________________________________________________________________________
Arrival date: __________________________

Departure date: __________________________________

I/we would be happy to share accommodation with: _____________________________________________

Payment Details
!!! Book before 30th June for reduced prices !!!
Please insert numbers in box
N.B. Hotel must be booked through IAMI, in order to get the whole package

Conference fee

@ Euro 325,00 for members

Total Euro _________

Conference fee before 30th June

@ Euro 275,00 for members

Total Euro _________

Conference fee before 30th June

@ Euro 325,00 for non-members

Total Euro _________

Conference fee

@ Euro 375,00 for non-members

Total Euro _________

Conference fee includes all conference material, transport to the topic locations, 4 tea/coffee breaks,
2 lunches, 2 dinners and gala dinner

Spouse fee

@ Euro 110,00

Total Euro _________

Spouse fee includes 2 dinners and gala dinner

Single room

Double room

@ Euro 69,00 per room per night
@ Euro 85,00 per room per night

Total Euro _________
Total Euro _________

TOTAL EURO _________

www.iamimarine.org
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Marine Fire

From the Desk of Kerry McCook
First Vice President

The IAMI Board of Directors has been given a very ambitious schedule of goals and duties by your Executive Committee.
We will be working diligently all year to ensure that IAMI remains strong financially and focuses on the mission
statement that brings us all together as members.
There are two new items that you will notice on the IAMI website. For the first time, our Business Meeting minutes, complete
with full committee reports (not the abridged versions spoken at the meeting) and the IAMI 2014 to 2015 budget is posted
online under “President’s Notes.” In addition, under Members Only, our first quarterly financial report is posted. Further changes
suggested by our 2014 Financial Audit Committee (John Abounader, Beth Leonard, and Charlie Meacham) are being reviewed for
implementation.
Our partnership with Florida State University – Panama City has started with a bang, as four students signed up in the first week.
We are working with FSU to get the program moving forward. If you have any questions on the partnership, feel free to contact
me directly.
I was truly honored to be awarded the 2014 Investigator of the Year Award. We call again for nominations for 2015. As of midApril, we already have one Success Story nomination, and we call on all members to report to IAMI success for either yourselves,
a co-worker, or a fellow officer.
Finally, I would like to once again thank the Oklahoma Highway Patrol (a/k/a “Wayne’s People”) for hosting a spectacular conference
in Oklahoma City.
I am always available to discuss your questions or concerns about IAMI.
I can be reached at kmccook@boatus.com or KerryMcCook@IAMIMarine.org

Investigation Course
New Jersey Chapter of the International Association of Arson Investigators Society
of Accredited Marine Surveyors, Northeast Chapter (SAMS)
Middlesex County Fire Marshal’s Office
This is an advanced level course which took place on
29th and 30th May 2014. The course followed the NFPA
921 “Guide for Fire & Explosion Investigations, 2014
Edition”. The focus was on the “Scientific Method of Fire
Investigation”.
Participants attended marine/recreational boat specific fire
investigation training and participated in two days of hands
on training as part of a team approach to fire investigation.
The course sponsors staged several boat fires (over ten in
all). Students were divided into teams. Each team was given
the task of investigating one of the staged fires, determining
the area of origin, ignition source, first fuel ignited, ignition
sequence, fire/smoke spread and fire classification. Each
team was prepared a short report of their findings along with
supporting documentation to the general session for critique
and analysis before viewing a video of the actual burn. Videos
of the actual staged burns included infrared thermography
to show heat and fire patterns as the fire developed and
spread. The culmination of the course was a live boat burn
and suppression exercise.
This is the only course of this nature offered in the world.
Those lucky enough to attend the training have been talking
about it saying that; attending the course proved invaluable
to their professional careers, that it gave them valuable
insight into how to properly investigate a recreational boat
fire, and that it added a high level of qualification to their
professional curriculum vitae (something required under
NFPA 1033 qualifications).

Instructors:
• Instructors: Michael Gallagher, CFEI & William Johnson,
Middlesex County Fire Marshal’s Office
• Detective James Varick, NJSP Bomb & Arson Squad
• Arthur J. Murphy, IAAI-CFI, IAMI-CMI, NBFSPQ, CII, MAZE
Consultants and Investigations, Inc.
• Adam Holloway, CFI, IAMI-CMI, Fire Investigator, Travelers
Investigative Group
• Daniel K. Rutherford, IAMI-CMI, LPI, Ocean Marine
Specialties, Inc.
• Todd Schwede, IAMI-CMI, AMS, Todd & Associates, Inc.
• Kenneth Weinbrecht, SAMS-AMS, NAMS-CMS, ASA,
IAMI-CMI, Ocean Bay Marine Services, Inc.
CEU Credits:
• 16 CEU credits/hours.
IAAI-CFI:
• For IAAI CFI candidates and Re-Certified CFI’s; there will
be a test for those seeking;
• “16 Hour Tested Points” from an IAAI State Chapter
Seminar.
For information on future courses please contact:
Daniel K. Rutherford, IAMI-CMI, LPI
Tel: 609.898.3140
Email: Marineinvestigations@gmail.com
Mike Gallagher, Middlesex County Fire Marshal
Tel: 732.486.6232
Email: mike.gallagher@co.middlesex.nj.us

FREE membership offer
Further to my circular in January and March, the FREE
membership offer continues to run and I hope you are able to
share the information with your staff and members.
Section UK has also loaded a video explaining the benefits
of IPA membership on YouTube: http://www.youtube.com/
watch?v=77iC1tlj32E#t=18
To celebrate the Centenary of the birth of Arthur Troop, BEM,
Founder of the International Police Association, Section UK is
giving away FREE* membership.

Your breakdown service at sea
E-Mail: info@sea-help.eu

www.iamimarine.org

|

In a nationwide campaign the IPA attempts to reach and

attract record numbers of people eligible for membership
- serving and retired police officers, members of the Special
Constabulary and of course, Police Staff, who were welcomed
into membership during 2013.
There’s no catch to the offer. On receipt of a fully completed
application form the enrolment process is completed. A
2014 membership card is issued giving the holder full IPA
membership entitlement.
For full terms and conditions, visit the website at: http://www.
ipa-uk.org/Join-Us

Web: www.sea-help.eu

The Art of Identification

www.datatag.co.uk | 00 44 (0) 8 450 700 440

TM

Board
Members

Introducing Board Member Danny Proctor
I would like to take this opportunity to introduce myself. My name is Danny Proctor and I am a newly elected board member of IAMI.
I have been an Oklahoma Highway Patrol Trooper for thirteen years. For the past seven years, I have been assigned to the Marine
Enforcement Section. The Oklahoma Highway Patrol is unique in that we have the primary role of marine enforcement within the
State and have an entire troop, Troop W, dedicated to marine enforcement. On the home front, I have a wonderful wife, Lesley, of
14 years, and three magnificent children: Canton, 12; Callon, 10; and last, but not least, Cailey, 8.
I will be serving as the Website / Social Networking Administrator for IAMI. My duties will include maintaining the IAMI website,
LinkedIn profile, Facebook account and the IAMI Online store. Additionally, I will be asking the membership to share photographs
of training events, such as the European Conference, or unique photographs of interest to our organization. Likewise, if you have
information or interesting news you wish to share with the membership, please let me know so that we may consider posting it.
If you have any ideas you wish to share, please let me know. Thanks for allowing me the privilege of serving on the Board of Directors.

Introducing Board Member Mike Murphy
My name is Mike Murphy. I have been selected this year as the Director of Membership and will also be involved in the educational
aspects of IAMI.
I received a Bachelors of Science degree in Education from Southern Illinois University, Master of Science degree in Biomechanics
and Human Motion from Southern Illinois University and a post graduate certification in Educational Administration from St. Xavier
University in Chicago. I am currently a Lieutenant with the Chicago Fire Department with over 18 years of experience and an instructor
for the Illinois Fire Service Institute. I am a Certified Fire Investigator through the International Association of Arson Investigators, a
Certified Fire and Explosion Investigator and Certified Vehicle Fire Investigator through the National Association of Fire Investigators.
My focus and vision for IAMI are twofold. First, I believe the foundation of an organization rests upon the talents of the membership
and the diversity that they bring to the organization. IAMI brings talented individuals from throughout the marine industry together
in one organization. The challenge is to engage these unique backgrounds and blend them into an increasingly-diverse organization.
And, second, to use the talents of the marine community to educate and provide resources for the ongoing mission of IAMI. Each of
our areas of expertise changes and evolves; as an association, we must understand this growth and become diverse without losing
the primary focus and mission of IAMI

Introducing Board Member Carina Birking
My name is Carina Birking and I have been at Larmtjanst since September 2005. Before that, I was a police officer in Stockholm for
26 years.
Larmtjanst is a non-profit organization owned by Insurance Sweden. On behalf of the Insurance Industry, they develop and maintain
good contacts with Law Enforcement and other organizations, both national and international, in order to:
• In ongoing cooperation, actively work to identify and recover stolen property.
• In ways outside of their normal training, inform and train parties about crimes and the modus operandi of insurance related crimes.
Larmtjanst has a database with information on about 47,000 stolen boats and boat engines, as well as a database with information
on about 530,000 vehicles which are, or have been, stolen.
Larmtjanst publishes an ID manual for boats, boat engines, vehicles and heavy equipment.
My work with Larmtjanst is to take care of everything regarding boat and boat engines, including our boat theft
register. I also have responsibility for training at the police schools in Sweden.
Today, Larmtjanst has seven investigators and we are all former police officers.
I have sat on the Board of IAMI EU since October 2012.

www.iamimarine.org
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It or Lose It!

The Number 1 Theft Detterent for your Marine Craft
Since it’s introduction in 1992, Datatag
has assisted in dramatically reducing
the amount of stolen property
including Motorcycles and Personal
Watercraft or “Jet Ski’s” etc. In fact
Datatag has a 100% successful
prosecution rate because the UK
Crown Prosecution Service or CPS has
never lost a case when Datatag has
been used as evidence in a court of
law.

An independent survey and summary
conducted by the Motorcycle Industry
Association (MCIA) declared that if you
have not fitted Datatag, your bike is
over twice as likely to be stolen. (Based
on the survey “The effectiveness
of After market security marking
systems”).
Datatag is supported and
recommended by many Insurers,
authorities, organizations, including
the Musicians Union, and governing
bodies including the Personal
Watercraft Partnership (PWP), Auto
Cycle Union (ACU), Royal Yachting
Association (RYA), British Schoolboy
Motorcross Association (BSMA),
British Marine Industry Federation
(BMIF), and the governing body for F1
Powerboats, the UIM.
As well as successfully deterring theft,
Datatag has made a huge investment
developing a unique secure database

and are only one of a few companies
to be accredited to the highest
of standards in database security,
including extensive disaster recovery
protocols which is now preferred by
Police forces especially in the UK.
Datatag is a “Secured by Design”
company which has been accredited
by ACPO CPI Ltd
(Association of Chief
Police Officers) backed
by the Home Office.
We are also an
ISO9001-2000
accredited organisation
providing a service
to the Police and our
customers 24 hours
a day, 7 days a week,
365 days a year.
For further
information visit Datatag online at:
www.datatag.co.uk

INVESTIGATOR OF THE YEAR 2014

Fraud across the generations
Late last summer, the Sheriff’s Department in Mitchell
County, Georgia, arrested a female in connection with
staging the theft of her 21-foot Centurion ski boat
(Mitchell County Sheriff’s Office report #1207211).
The insured filed her claim with Seaworthy Insurance
Company, alleging that her boat and trailer were removed
from her mother’s house while she was on vacation. After
initial investigation, the Seaworthy claims adjuster, citing
an uneasy feeling about the case, referred the file to IAMI
Member Rich Carroll, SIU Director for Seaworthy. Carroll
made contact with the insured’s mother and conducted an
interview. It was learned that prior to the alleged date of the
theft, the insured and another family member removed the
vessel from the mother’s property.

www.iamimarine.org

Carroll made contact with NICB, who also made contact with
the Mitchell County Sheriff’s Office. According to the police
report, the insured’s daughter was interviewed. The daughter
confirmed Seaworthy’s suspicions, and her grandmother’s
statement. She told the police that her mother promised her
a car from the insurance proceeds. The insured was charged
with False Report of a Crime and Insurance Fraud.
Carroll states, “This was a sad case of a mother exploiting
her daughter to help her commit insurance fraud. The
cooperative investigation resulted in criminal charges against
the insured and denial of a substantial fraud claim. We are
grateful for the assistance of law enforcement and NICB.”

Maritime_Ad_new2012 190x133 Yacht.indd 1

The passing of
Barry Hancock
IAATI-EU
At the beginning of May, the former President of
IAATI-EU Barry Hancock, finally had to give in to his
long battle with cancer.
He peacefully passed away in the company of his family.
Barry has always been a strong supporter of the interassociation cooperation, and a first mover in the
fighting of vehicle crime. He has also been one of the
propagators in moving IAATI-EU and IAATI UK nearer to
IAMI. He was always willing to share his huge network
around the world, with any colleagues who needed
help in investigations.

9/14/12 2:18 PM

Systems
FLIR Systems has put
more vessels to sea
with thermal imagers
onboard than anyone
in the world.
Thermal imagers make images
from heat, not light. They work as well or better
at night than they do during the day, and seeing

their targets from much farther away than the human eye.
The safety benefits of thermal imagers are clear: they allow
boat operators to see outcroppings of land, debris in the
water, channel markers and any other potential hazard night
and day, in good weather and bad.
Put to sea with FLIR - you won’t believe what you
haven’t been seeing.
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INVESTIGATOR
OF THE YEAR 2014

Boat U.S.

So money’s tight, and that 21-foot Centurion ski boat is just sitting there in your mother’s driveway, and
there’s that insurance policy you’ve been paying premiums on just forEVer… $35,000 (and another $5,000
for the trailer)… Well, what’s a girl to do?
I don’t think any of you will be surprised to hear what this girl, let’s
call her Tina, did. Tina decided to take the boat for a little drive and
“lose” it temporarily, then file an insurance claim. But she couldn’t
do it herself. The boat was parked inside a fence with a narrow gate,
and she really wasn’t all that great at driving a truck. And it probably
wasn’t such a good idea to take her boyfriend’s truck anyway, since
the neighbors might recognize that as the same truck that had been
used to drop the boat off. No, far better to use a different truck. And
to enlist her daughter, let’s call her Ann, to assist so Tina wouldn’t ding
the truck up trying to get out of the fence. After all, if you can’t trust
family…
Ann wasn’t all that eager until Tina offered her daughter a new car out
of the insurance money. After picking up a red truck from a friend of
Tina’s, they went to Tina’s mother’s house – let’s call her Jan – at about
7:00 one morning, knowing that Jan wasn’t an early riser. Mission
accomplished, and with the boat stowed at another friend’s house,
Tina called the police to report the boat stolen and the insurance
company to file a claim.
The sheriff’s office began investigating as did the insurance company.
Unfortunately for Tina, Jan might not have been an early riser, but
Jan’s neighbor was. And he knew Tina and Ann by sight. Not only
that, he was quite amused to watch as the two women tried to back
the truck up and get the ball aligned under the hitch not once, not
twice, not even three times… but a dozen times. (No comments from
the peanut gallery about women drivers, please!) Twelve tries to get

the boat hitched to the truck qualifies not just as conspicuous but also
as memorable. Even more than that, it’s funny enough to be a great
story to share with your neighbor, Jan, who also happens to be Tina’s
mother. Jan, who was not on speaking terms with Tina, was more
than happy to share the story with the investigators who got in touch
with her. So maybe you can’t trust family after all…
After getting statements from Jan and her neighbor, the insurance
investigator passed those along to the sheriff’s department and
to NICB, who in turn passed them to the sheriff’s department. The
sheriff’s department interviewed Ann, who admitted she helped her
mother take the boat and was to get a new car for her troubles. No
honor among thieves trumps blood being thicker than water…
So Tina didn’t get her big payoff. Instead, she was charged with False
Report of a Crime and Insurance Fraud. The insurance investigator
said, “This was a sad case of a mother exploiting her daughter to help
her commit insurance fraud. The cooperative investigation resulted in
criminal charges against the insured and denial of a substantial fraud
claim. We are grateful for the assistance of law enforcement and
NICB.” That pretty well sums up what IAMI is all about and the way it
can and should work.

The 2014 Investigator of the Year Award goes to:
Investigator Kevin Sellers,
Mitchell County Sheriff’s Office
Investigator Melvin Ray
Mitchell County Sheriff’s Office
Kerry McCook, Seaworthy Insurance
Investigator Richard Carroll, Seaworthy Insurance
In addition to these investigator awards, IAMI and BoatU.S would
like to recognize a long-standing partner in the fight against marine
fraud and theft. The Southeastern Regional office of NICB played an
important role in solving this case, as they have in many others, and so
we would like the folks here from NICB to come forward and accept
this plaque expressing our gratitude for their ongoing support.

www.iamimarine.org

INVESTIGATOR OF THE YEAR 2014

Charles Meacham

This story started more than seven years ago, but it illustrates how various agencies can work together
even across borders to recover boats.
In February 2007, Charls Meacham was asked by underwriters from
one insurance company to look into the theft of numerous vessels
over 30’ in length. The thefts were multi-engine, center console (GO
FAST) boats which were being stolen in Florida in large numbers.
Before the end of March 2007, two additional insurance companies
asked to join in the investigation to find out who was stealing the
boats and, hopefully, make recoveries.
During the calendar year 2007, Florida had 1,706 boats stolen and just
under 50 percent were the type being investigated.
During 2007 and the first half of 2008, Meacham worked with several
law enforcement agencies and learned that one or more of the
Mexican Drug Cartels were behind the thefts of most of the go fast
boats that were being stolen around Florida. When an individual was
arrested on board a stolen boat with 30 illegals aboard stopped by the
US Coast Guard, additional information became available.
Meacham learned that all male Cubans smuggled by the group into
the United States had to then work with the group to smuggle other
individuals into the U.S. or to Mexico.
Meacham also learned about two marinas on Isla Mujuras, Mexico,
off the coast of Cancun, that were under the control of the Gulf
Cartel whose docks contained numerous stolen boats from Florida.
The marinas were side by side and guarded by individuals and dogs.
Through investigation, the listed owner of one of the Mexican marinas
was uncovered, and he was then living near Houston, Texas. Meacham
met with the owner and learned he left all his property on Isla Mujuras
due to threats against him and his family by the Cartel. He admitted he
was/is being paid monthly by the Cartel for the marinas.
Meacham contacted veraious law enforcement agencies but none
would assist because they could not enter the country armed. NICB
could not assist in the investigation because they did not have a
sufficient database to make identifications. The U. S. Consulate
in Cancun and the U. S. Embassy in Mexico City advised that they
would not get involved and had no one in country that could make
identification of vessels. The U.S. Consulate in Cancun did offfer to
set up meetings with local authorities and advise Meacham regarding
background information on individuals he would be dealing with in
the Mexican government in Cancun.
In August, 2008, Meacham, accompanied by a retired Florida police
chief, traveled to Cancun. After meeting with Consulate officials, he
met with Port officials, including their lead investigator, Miguel Gonzales
(now an IAMI member). After obtaining all available information, they
traveled by ferry to Isla Mujuras and, with the assistance of a Mexican
Navy Captain and a corrupt Port Captain, they visited both marinas
during the early morning. Present outside the marina was a Mexican
Naval vessel for support.
On the two marina docks, a total of 37 stolen Florida vessels were
identified and seized and taken to the Mexican Naval facility. As

they arrived at the Naval facility, Meacham, with the support of Todd
Schwede, was able to locate the hidden HIN for the vessels. All of the
insurance companies sent copies of police reports and other supporting
documentation to the Mexican authorities and sent certified copies at
a later date so that the vessels could remain in custody.
After returning to the Port Captain’s office on Isla Mujuras, Meacham
was shown two notebooks marked Cubanos 2007 and 2008. In the
book were copies of transport documents, the names, passports, US
·alien registration cards and Florida drivers licenses for each of the
individuals who transported the stolen vessels to Mexico and entered
them into the country. With the help of the U.S. Consulate, all of the
information contained in the notebooks was copied down by hand,
which took several hours.
Upon his return to Florida, Meacham prepared a document listing
all of the information pertaining to the individuals who transported
the stolen vessel and, also, the name of the person who provided the
transport document representing that they were the owner of the
vessel. Also detailed in the document was the name and registration
number of the notary who notarized all of the transport documents.
This information was then sent to all of the law enforcement officers
whom this investigator had been working with in Florida. With this
information, those officers were able to ramp up their investigations
in several jurisdictions in Florida.
Most of the seized vessels have been returned to the U. S. and turned
over to underwriters. The estimated value of the recovery to the
industry as a whole is over $5,000,000.
As the result of this investigator’s efforts in Mexico, and meetings
with leaders in Mexico City, their government has asked the U.S.
Government for assistance and NICB has placed an agent in country.
Now there is a program in place for the rapid return of stolen boats
back to the U.S. from Mexico.
The Mexican government also allowed Miguel Gonzalez to travel to
the IAMI conference in Portland, Oregon, to be trained. Upon his
return to Mexico, he was charged with writing a procedure manual
that was to be used throughout their system of Port Agencies. The
new procedure in Mexico now requires the Port Captain at each port
to provide the identification of every vessel in port, every day. Also as a
result of the investigation, the Mexican Navy told Meacham a bounty
was placed on this Investigator by the Cartel.
During the years that followed, a total of 145 members of the theft
ring have been arrested in different jurisdictions and sentenced to
varying terms in prison. Unfortunately, the leaders are now getting
out of jail and the theft of go fast boats is again on the rise in Florida.
But this case illustrates how even a large theft ring can be broken by
the concerted efforts of law enforcement and private sector personnel
working together across borders.
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Certified Marine
Investigator Program
The CMI Program will mark its Tenth Anniversary in 2014 – certifying over one hundred members while
maintaining high standards of certification that have stood the test of time in the various fields of work
(marine investigation, insurance, law enforcement, etc.) and in the courts of law.
CMIs have gained recognition as some of the most
knowledgeable individuals in the area of marine investigation,
and continue to establish the leading edge of industry knowledge
by their dedication and commitment to further education and
expanding industry resources. Attending IAMI Annual Training
and Regional Training Seminars are some of the best ways
to maintain your qualifications and keep abreast of industry
news and activity. Join us at our annual training seminars, and/
or help to set up a Regional Training Seminar where you are!
Contact me, the IAMI Board of Directors, or IAMI HQ for more
information.
The CMI examination was again administered at the 16th
European Annual IAMI Conference in October 2013 at Ibiza,
Spain – our thanks to the examinees for their continuing interest
in the CMI designation and best wishes in future endeavors!
The last CMI exam was given on February 26, 2014, at the
Oklahoma City Annual Training Seminar and we added eight
IAMI members to the ranks of CMIs. We encourage any and all
of those interested in becoming CMIs to check the requirements
on the IAMI website (Members Only section), and submit an
application for consideration by the CMI Committee. Please
don’t hesitate to apply – for any questions, contact me or any
committee member through IAMI HQ. We look forward to your
application!

Reminder: CMIs certified at anytime in the year 2009 (Portland
annual seminar) are up for their five year recertification; AND,
the first group of CMIs certified in 2004 are up for their second
recertification! Recent applications are available on the website
– these must be received by IAMI HQ, along with supporting
documents and fees, by June 30th, 2014, to maintain CMI
currency. Also, failure to maintain a current IAMI membership
will suspend your CMI status and validity until restored. Contact
me with any questions.
Legislative: One of the main items in this arena is the fact that
the US Coast Guard continues to cover many programs with a
decreasing budget. One of the casualties of the budget axe has
been the Marine Patrol Officers Course, a two week class that
instructed marine law enforcement officers in basic boating LE
and accident investigation, and featured a one-day basic Marine
Theft / HIN 101 class with hands-on training. With the loss of
this program, fewer marine officers are receiving basic marine
theft training. Whether you are part of a LE agency or work
on the private side of the house, consider hosting/supporting
regional training to help fill some of these gaps in your area.
Fair winds, following seas and best wishes for a safe, healthy
2014.

Automatrics
Automatrics
MTrack

Eric Lundin, CMI / Legislative Committees
(eric.lundin@ct.gov)
Finally an affordable solution
to Track and Protect all Vessels,
Outboards, PWC and Trailers.

Tamper Alarm (Unit will Alarm if Tampered with)

www.iamimarine.org
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Recovered Outboard

Hamburg Boat Show, Germany

www.gamelectronicsinc.com

Mr Olle Arvidsson, salesman at Atlantica Insurance, Stockholm Sweden visits the Hamburg Boat Show in
November 1st 2013. Together with some business friends he walked around the boat show when they
arrived at an Estonian marine dealer exhibitor.

At GAM Electronics, we manufacture antennas for Marine, Mobile and Base Station applications. Each
antenna is built with pride, using American made materials. We hand wind and tune the antennas here
at our facility in Maine. Production models for bulk quantities and broad applications are stocked. Or, if
you are the end user and need one antenna, that’s Okay too. Custom applications are welcomed as we
thrive on a challenge and strive to expand our product line to market needs. Any frequency, any
application, we will do our best to produce.

Mr Arvidsson noticed that one of the boats in the stand had a used
engine on it, a 50hp. Mr Arvidsson took a closer look and noticed that
the engine casing was scratched and there was also scratch marks on
the skeg. This made him suspicious so he looked closer at the engine
serial tag. It was false. No doubt about that. The engine serial number
tag informed that this engine was manufactured in Italy. The marine
dealer did not want to discuss the engine. Mr Arvidsson removed
the engine casing and checked
the hidden serial number. It
was a different serial number.
Mr Arvidsson then contacted
Carina Birking at Larmtjanst,
Sweden (The Swedish Insurance
Investigation Unit) and told her
about his find.
Mrs Birking then checked the
Swedish database regarding the
stolen marine items but could
not find the information. She then
contacted Matthias Mink at the German
water police in Konstanz and Mr Peter
Siegfried at MCS (Marine claims
Service in Hamburg) and informed
them about Mr Olle Arvidsson
recovery who would follow up the
enquiry as it was not shown as stolen
in Sweden.

Matthias Minks short report
I was in Hamburg together with my colleague Kai for a marine training
seminar teaching our police officers over three days. I was going to visit
the boat show after it finished but got a call from Peter Siegfried (MCS)
who informed me about a suspicious engine on display there. Once
there I went straight to the Estonian exhibitor at the boat show. Once I
saw the outboard engine, I could confirm 100% the statements of Olle
Arvidsson from the Swedish insurance company, Atlantica.
I informed our colleagues from Hamburg, who we had trained two
years previous and they seized the outboard engine immediately. Along
with the hidden serial number we could trace the engine to a Theft in
Finland, 150km northwest from Helsinki in June 013.
The dealer had bought the engine in good faith, but according to our
law, he is the receiver and will be denounced in Germany.
Interpol Helsinki has taken over the further measures for investigation
of the Estonian seller of the engine.
It is an on-going investigation by the German Police and Mr Arvidsson
also found a further two more outboards at the show with scratched
engine casings. A Suzuki 300hp and Honda 20hp. Upon investigation
by Matthias Mink, these were not later reported as being stolen.
This true story tells you that good knowledge, intuition and good IAMI
contacts results in a good investigation mode. Four countries involved
and we know where our Scandinavian stolen outboards might turn
up in future.
Well done to all involved.
Martin Aberg - IAMI - Immediate past President

The construction and performance of a GAM antenna meets or exceeds industry standards and we back
our products with a limited lifetime warranty.
GAM Electronics’ parent company, Yankee Microwave
Inc., specializes in the design, installation, and service
of wireless point to point infrastructure, cellular
systems, video surveillance, broadcast systems,
structures and grounding.
Please call 207-583-4670 or email for any
Yankee Microwave or GAM Electronics inquiries,
as we want to hear from you.

www.yankeemicrowave.com

StolenBoats.org.uk
Stolen Boats Database
StolenBoats.org.uk is an online database of stolen boats and marine equipment.
All the information on this website is provided by the marine Insurance industry
and the Police and is cross-checked with the Police National Computer.
Boat thefts are circulated to the Police and the general public via our Theft Alert mailing list.
If you have any information on any of the stolen items on this site you can simply click on
the “provide anonymous tip-off” link.
The website also allows you to:
• Show live theft details on your website.
• Guide to preventing theft
• Validate your HIN number
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Full Page

210 x 297mm + 3mm bleed per edge

1 insertion - £850
2 insertion - £800 (per insertion)
3 insertion - £750 (per insertion)

Additional insertions £750 per insertion

Half Page

Quarter Page

Additional insertions £550 per insertion

Additional insertions £350 per insertion

• Vertical - 95 x 277mm
• Horizontal - 190 x 133.5mm
1 insertion - £650
2 insertion - £600 (per insertion)
3 insertion - £550 (per insertion)

• Vertical - 95 x 133.5mm
• Horizontal - 190 x 61.5mm
1 insertion - £450
2 insertion - £400 (per insertion)
3 insertion - £350 (per insertion)
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NEW electronic transponder
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NEW Thatcham TQA approved
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The Official PWC security and registration scheme as recommended by:

A Lifetime's Protection for just one low cost
with NO monthly charges or fees.
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